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HSBDC provides training, one‐on‐one business 
consultation services and research support for 
entrepreneurs and small businesses

HSBDC has administrative, programmatic and fiscal 
oversight over the HUD grant

See www.hawaii‐sbdc.org

HSBDC/KUPA AHIAC-04-HI-05 2



KUPA is a community organization focused on the 
preservation of cultural and natural resources 
premised on indigenous Hawaiian principles and 
practices.

KUPA’s mission is to empower its community to 
protect and revitalize its ’aina and develop low 
impact self‐sustaining economic initiatives aligned 
with its focus.

See  www.hookena.org
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Establish 7 microenterprises that benefit the 
community and are aligned with KUPA’s
mission

Direct cultural and natural resource 
preservation

Develop & stimulate community capacity 
building initiatives
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Set up admin systems/functions
Design vision/image development materials
Initiate anchor microenterprise‐Beach Concession 
and Camping
Establish microenterprise selection process
Select microenterprises & implement business plans
Develop community outreach program
Initiate community capacity building
◦ Strategic Plan
◦ Grant funds aligned with Strategic Plan
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Design 10‐Week Business Plan class
Establish criteria for applicants interested in class
11 applicants = all participate in Business Plan class
Applicants  submit Business Plans to Selection 
Committee
Nine Applicants present Business Plan concepts to 
Selection Committee
Seven Microenterprises  selected
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http://www.cadbury.com.au/sites/cadbury/Resources/images/f_divineRecipes/recipes/kidsInKitchen/Milk choc cookies.jpg
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http://images.google.com/imgres?imgurl=http://www.hipcbeach.com/images/water_act_01.jpg&imgrefurl=http://www.hipcbeach.com/activities/water_sports.html&h=345&w=375&sz=36&hl=en&start=62&um=1&tbnid=rrjH7V-XltyhHM:&tbnh=112&tbnw=122&prev=/images?q=beach+activities+snorkeling&start=42&ndsp=21&svnum=10&um=1&hl=en&sa=N
http://images.google.com/imgres?imgurl=http://www.letsgo-hawaii.com/diving/86honturtlex_b.jpg&imgrefurl=http://www.letsgo-hawaii.com/ocean/&h=1200&w=1600&sz=217&hl=en&start=69&um=1&tbnid=EuEbkZrzSw_ZjM:&tbnh=113&tbnw=150&prev=/images?q=beach+activities+snorkeling&start=63&ndsp=21&svnum=10&um=1&hl=en&sa=N
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http://www.tomservations.com/Pictures/Honeymoon/Coffee beans - raw, Kona.jpg
http://the.honoluluadvertiser.com/dailypix/2007/Oct/12/hawaii710120348AR_b.jpg
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