Mlcroenterprlse Family Childcare Program (MEFC)
- & Family Resource Center (FRC)
Southwestern College
Higher Education Center
National City, California




SWC Higher Education Center

National City

> National City campus
established in 1998

: e
> Created to make higher | 1‘ :
education accessible to Ty "
South San Diego County & P
residents . -
o e N
> “‘Educational Village” — =<3l p Ly

Collaborative effiort with
San Diegoe Office of Education

» Beautifull 48,000 square foot facility!




Higher Education Center

National City con,

» Capacity for 5,000 students

» Over 100 courses offered

» Full Student Services: Registration, Financial Aid,
Career/Transfer Center, Academic Counseling,
Library, Health Sernvices, etc.




Dental Hygiene Clinic

> Free Oral Screenings,
X-Rays, and Cleanings

> EFree EFluoride

Treatments, and
Sealants for children

ages 6 to 18

> Performed by students of
the Dental Hygiene
Program ofi Southwestern

College

> Under the supervision of
licensed dentist/adental

Ay gIenists
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Family Resource Center
(FRC)

> Established by 15t grant received from HUD,
Office of University Partnerships, HSIAC

> All services
are FREE!




Family Resource Center conm

FREE Community Workshops

Immigration Resources ? -
NUtrition



Family Resource Center conm

Community Resources Library
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Family Resource Center conm

Childcare for program participants




Microenterprise
Family Childcare Program
=5

» Coursework and training to set up a licensed
childcare business in own home.

» Non-Credit course
* Residency status not an issue
 Free instruction

» 30 participants each semester g - LE

» Instruction in Spanish

> Cost: FREE! %




Positive Points of Training

> Education and training NOT reguired to
obtain Childcare License.....but obviously
offers an advantage!

> Southwestern College name gives

credi
> Com

Dility to: quality of training program.

orehensive training including all major

components.
> Training and services offered on Site.
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Target Audience

National City residents have first priority
CDBG specifications of “low-to-mid income”

Participants who are serious and committed
to setting up a home-based childcare
business.




Typical Barriers of
Target Audience

> Language

> Lack of Income g
> Residency status

> Limited academic background

> Childcare needs
> lLack of confidence & self-esteem



Academics

» 12 weeks long, 9am — 1pm, Mon — Fri
e 60 hours Child Development
» 34 hours Business Courses

» 15 hours In Healthi and Safety, CPR
and Pediatric First Aid (required by Licensing)




ACad em I CS (cont.)

> Instructor Is an experienced Family Childcare
Provider and professional in Child Development




Information Session










The final group of 30 participants selected!
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Orientatien: Day!
MEEC Program Binders and cool MEEC Bags!




Orientation
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Collaboration of Partners

Childcare Licensing
Department

A-B-CPR and
First Aid Training
of San Diego

National City Collaborative

Chula Vista Police

ACCION Lending Agency

Southwestern College
Continuing Education &
Child Development
Department & Center

Small Business
Development Center

Southwestern College
Family Resource Center
- Community Services

Southwestern College - Childcare

Higher Education Center

Microenterprise Family
Childcare Program

San Diego County of
Education

National City
School District

YMCA
Child Care Resource Service

National City
Family Resource Centers



Business Counseling In
Spanish

N (4

> Offered by the Small
Business
Development Center

> Study of Finance,
Recordkeeping,
Taxes and Marketing
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Excursion to SWC Main Campus
& Small Business Development




Small Business Development Center
















CPR Class

(Reqguired by Childcare Licensing)
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First Aid;CIass

(Required by Childcare Licensing)









Excursion to YMCA Childcare
Resource Service
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Taking a tour ofi the office and facilities
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EARLY
CHILDHOOD
ENVIRONMENT

§ GRATING SCALE
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Library of Resources



AN
Toy Lending Library



Childcare Licensing Application Assistance









Door prizes — toys for our business!
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Mentor Program

Learning from
experienced Family
Childcare Providers
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Excursion: Visit to homes of
experienced Family Childcare Providers
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Guest Speaker:
Learning how to read Vaccination Cards for children
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~Guest Speaker:
Learning about Asthma in.Children
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Guest Speaker:
Experienced Family Childcare Provider

shares his experlence and advice
B e PR, 1 -




Childcare Licensing

> Required Licensing Fees Paid
- Licensing| Orientation
- Application
- Fingerprinting
- First Aid/CPR/Health & Safety classes




Childcare Licensing Orientation




Special Classes & Workshops

Basic Computer Skills Class




Special Classes & Workshops

How to Teach Children to Read




Incentives:
Childcare Provider Kit

> Students earn
Incentive gifts o
needed for their G
Childcare Business: R

- Fire Extinguisher
- Smoke Alarm

. First Aid Kit

- Home Safety Kit
e JTOyS

ete!




Small Business |Loan

» Offered through
ACCION
Micro-Lending Loan
Agency

- Application Fee
- Credit Check
- Site visit to home




Marketing Training



Practicing In class




Marketing for real!
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EAMILY RESOURCE CENTER
SWC

ST TSR [OLLEGE

SOUTHWESTERN COLLEGE

HIGHER EDUCATION CENTER
MATIONAL CITY






ianor
PLAYGROUND RULES

Community Service






Volunteering in the Family Resource Center
Childcare

= N




Volunteering office work at
the Family Resource Center



Chhildcére'










I s

._f"‘,r i
o\
|.I.'I4!..-:.- ﬂ I'Jt

ﬁ f 1.:i"':'ll
“1 L
9







iy

In partnership with National City Library,
the children visit a mobile library ‘
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The SWC Dental Hygiene students
teach the children about proper toothbrushing










MEFC Advisory Team




Graduation Day!
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I\/Iy self-esteem grewistronger from this prograrh”

L1 CHILDCARE PROGRAM




“Iwill never forget the,
friendship with my
classmates.”




avmg a busmess & being a




- FAMILY CHILDCARE PF




r.lH

‘| learned'from every éingle class; EVERexperience and
em my: classmates...it all blended tegether ter make this
a truly persenall growiiiexpernence ior me.*
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“| feel like a champion because |
accomplished my goal.” :




Post Program Activities

> Fire Extinguisher & Smoke Alarm Training by
National City Fire Department




Inspection Visit by Childcare Licensing







Alumni Group Meeting
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MEEC Alumni Family Picnic
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The final goal I1s accomplished....






Program SUucCesSes

> 100% Retention

> HUD Grant Project goals (Logic Model)
goals met or exceeded

> 100% of participants state that program
goals have been met \

> 53 Childcare Licenses and S
businesses active, including Licenses
pending, to date (3 groups)

> Attendance by 1,173 persons to
Infermation Sessions to date



Program Challenges

> Childcare Union opposition
> Partner changes or disappearances
> Limited staffing

> Institution in throes of change -
leadership, reerganization,

financial challenges
> Project not institutional priority
> Sustainability




Grant Administration
Tips & Advice

> Appreciate value of networking with HUD
colleagues!

> Be very organized and maintain records

> Expect challenges from partners & adjust
as needed

> Use the wisdom, support and advice of
your Advisory Team & community partners

> Celebrate your participants’
and your program’s SUCCess
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"MEFC # 2
Fall 2006
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