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Southwestern College
Higher Education Center
National City, California



SWC SWC HigherHigher EducationEducation CenterCenter
National CityNational City

National City campus National City campus 
establishedestablished in 1998in 1998

CreatedCreated toto makemake higherhigher
educationeducation accessibleaccessible toto
SouthSouth San Diego San Diego CountyCounty
residentsresidents

““Educational VillageEducational Village”” ––
Collaborative effort with Collaborative effort with 
San Diego Office of EducationSan Diego Office of Education

BeautifulBeautiful 48,000 48,000 squaresquare footfoot facilityfacility!!



CapacityCapacity forfor 5,000 5,000 studentsstudents
OverOver 100 100 coursescourses offeredoffered
Full Full StudentStudent ServicesServices:  :  RegistrationRegistration, , FinancialFinancial AidAid, , 
CareerCareer//TransferTransfer CenterCenter, , AcademicAcademic CounselingCounseling,   ,   
LibraryLibrary, , HealthHealth ServicesServices, etc., etc.

HigherHigher EducationEducation CenterCenter
National City National City ((cont.cont.))



Dental Dental HygieneHygiene ClinicClinic
FreeFree Oral Screenings, Oral Screenings, 
XX--Rays, and CleaningsRays, and Cleanings

Free Free Fluoride Fluoride 
Treatments, and Treatments, and 
Sealants for children Sealants for children 
ages 6 to 18ages 6 to 18

Performed by students of Performed by students of 
the Dental Hygiene the Dental Hygiene 
Program of Southwestern Program of Southwestern 
CollegeCollege

Under the supervision of Under the supervision of 
licensed dentist/dental licensed dentist/dental 
hygienistshygienists



Family Resource Center Family Resource Center 
(FRC)(FRC)

EstablishedEstablished by 1by 1stst grantgrant receivedreceived fromfrom HUD, HUD, 
Office of University Office of University PartnershipsPartnerships, HSIAC, HSIAC

AllAll servicesservices
are FREE!are FREE!



Family Resource Center Family Resource Center (cont.)(cont.)

FREE Community Workshops

ImmigrationImmigration ResourcesResources
NutritionNutrition



Community Resources Library

Family Resource Center Family Resource Center (cont.)(cont.)



Family Resource Center Family Resource Center (cont.)(cont.)

Childcare for program participants



Microenterprise  Microenterprise  
Family Childcare Program Family Childcare Program 

(MEFC)(MEFC)
Coursework and training to set up a licensed 
childcare business in own home.

Non-Credit course
• Residency status not an issue
• Free instruction

30 participants each semester

Instruction in Spanish

Cost:  FREE! 



PositivePositive PointsPoints ofof TrainingTraining

EducationEducation andand training NOT training NOT requiredrequired toto
obtainobtain ChildcareChildcare LicenseLicense……..but obviously ..but obviously 
offers an advantage!offers an advantage!
Southwestern College Southwestern College namename givesgives
credibilitycredibility toto qualityquality ofof training training programprogram..
ComprehensiveComprehensive training training includingincluding allall majormajor
componentscomponents. . 
Training Training andand servicesservices offeredoffered onon sitesite. . 





Target AudienceTarget Audience
1.1. National City residentsNational City residents have first priorityhave first priority

2.2. CDBG specifications of CDBG specifications of ““lowlow--toto--mid incomemid income””

3.3. Participants who are Participants who are serious and committed serious and committed 
to setting up a hometo setting up a home--based childcare based childcare 
business. business. 



TypicalTypical BarriersBarriers ofof
TargetTarget AudienceAudience

LanguageLanguage
LackLack ofof incomeincome
ResidencyResidency statusstatus
LimitedLimited academicacademic backgroundbackground
ChildcareChildcare needsneeds
LackLack ofof confidenceconfidence & & selfself--esteemesteem



AcademicsAcademics
12 weeks long, 9am 12 weeks long, 9am –– 1pm, Mon 1pm, Mon –– Fri Fri 
•• 60 hours 60 hours Child DevelopmentChild Development
•• 34 hours 34 hours Business CoursesBusiness Courses
•• 15 hours in 15 hours in Health and Safety, CPRHealth and Safety, CPR

andand Pediatric First Aid Pediatric First Aid (required by Licensing)(required by Licensing)



Instructor is an Instructor is an experienced Family Childcareexperienced Family Childcare
ProviderProvider and professional in Child Development and professional in Child Development 

Academics Academics (cont.)(cont.)



Information Session





Interview Process



The final group of 30 participants selected!



OrientationOrientation DayDay!!
MEFC MEFC ProgramProgram BindersBinders and and coolcool MEFC MEFC BagsBags!!



OrientationOrientation







Southwestern College 
Continuing Education & 

Child Development 
Department & Center

Southwestern College
Family Resource Center
- Community Services

- Childcare

San Diego County of 
Education

National City 
School District

YMCA
Child Care Resource Service

Chula Vista Police

ACCION Lending Agency

National City Collaborative

A-B-CPR and 
First Aid Training 

of San Diego

Childcare Licensing 
Department

Small Business 
Development Center

Southwestern College
Higher Education Center

Microenterprise Family 
Childcare Program

HUD

National City
Family Resource Centers

Collaboration of PartnersCollaboration of Partners



Business Counseling in Business Counseling in 
SpanishSpanish

Offered by the Small Offered by the Small 
Business Business 
Development CenterDevelopment Center

Study of Finance, Study of Finance, 
Recordkeeping, Recordkeeping, 
Taxes and MarketingTaxes and Marketing



Team Team ofof BusinessBusiness CounselorsCounselors







ExcursionExcursion toto SWC SWC MainMain Campus Campus 
& & SmallSmall BusinessBusiness DevelopmentDevelopment

CenterCenter



SmallSmall BusinessBusiness DevelopmentDevelopment CenterCenter









Southwestern College Southwestern College StudentStudent I.DI.D. . cardcard photophoto



CPR CPR ClassClass
((RequiredRequired by by ChildcareChildcare LicensingLicensing))





InfantInfant CPRCPR









FirstFirst AidAid ClassClass
((RequiredRequired by by ChildcareChildcare LicensingLicensing))







ExcursionExcursion toto YMCA YMCA ChildcareChildcare
ResourceResource ServiceService



TakingTaking a tour a tour ofof thethe officeoffice and and facilitiesfacilities



LibraryLibrary ofof ResourcesResources



ToyToy LendingLending LibraryLibrary



ChildcareChildcare LicensingLicensing ApplicationApplication AssistanceAssistance







DoorDoor prizesprizes –– toys for our business!toys for our business!



LearningLearning fromfrom
experiencedexperienced FamilyFamily
ChildcareChildcare ProvidersProviders

Mentor Mentor ProgramProgram



Excursion: Visit to homes of
experienced Family Childcare Providers







GuestGuest Speaker:Speaker:
LearningLearning how how toto readread VaccinationVaccination CardsCards forfor childrenchildren



GuestGuest Speaker:Speaker:
LearningLearning aboutabout AsthmaAsthma in in ChildrenChildren



GuestGuest Speaker:Speaker:
ExperiencedExperienced FamilyFamily ChildcareChildcare ProviderProvider

sharesshares hishis experienceexperience and and adviceadvice



ChildcareChildcare LicensingLicensing
Required Licensing Fees PaidRequired Licensing Fees Paid
-- Licensing Orientation Licensing Orientation 
-- Application Application 
-- Fingerprinting Fingerprinting 
-- First Aid/CPR/Health & Safety classesFirst Aid/CPR/Health & Safety classes



ChildcareChildcare LicensingLicensing OrientationOrientation



SpecialSpecial ClassesClasses & & WorkshopsWorkshops
Basic Basic ComputerComputer SkillsSkills ClassClass



SpecialSpecial ClassesClasses & & WorkshopsWorkshops
HowHow toto TeachTeach ChildrenChildren toto ReadRead



Incentives:Incentives:
ChildcareChildcare ProviderProvider KitKit

StudentsStudents earnearn
incentive incentive giftsgifts
neededneeded forfor theirtheir
ChildcareChildcare BusinessBusiness::

•• FireFire ExtinguisherExtinguisher
•• SmokeSmoke AlarmAlarm
•• FirstFirst AidAid KitKit
•• HomeHome SafetySafety KitKit
•• ToysToys

etcetc!!



Small Business LoanSmall Business Loan

Offered through Offered through 
ACCION ACCION 
MicroMicro--Lending Loan Lending Loan 
AgencyAgency

-- Application Fee Application Fee 
-- Credit Check Credit Check 
-- Site visit to homeSite visit to home



Marketing Training



PracticingPracticing in in classclass



Marketing Marketing forfor real!real!









CommunityCommunity ServiceService





VolunteeringVolunteering in in thethe FamilyFamily ResourceResource CenterCenter
ChildcareChildcare



VolunteeringVolunteering officeoffice workwork atat
thethe FamilyFamily ResourceResource CenterCenter



ChildcareChildcare











In In partnershippartnership withwith National City National City LibraryLibrary,,
thethe childrenchildren visitvisit a a mobilemobile librarylibrary



The SWC Dental Hygiene students
teach the children about proper toothbrushing







MEFC MEFC AdvisoryAdvisory TeamTeam



GraduationGraduation DayDay!!



““My selfMy self--esteem grew stronger from this programesteem grew stronger from this program””



““I will never forget the I will never forget the 
friendship with my friendship with my 
classmates.classmates.””



““I now haveI now have…….the vision of having a business & being a .the vision of having a business & being a 
business woman.business woman.””



““This ProgramThis Program…….. gave me a lot of motivation to become .. gave me a lot of motivation to become 
a better person, it made me feel important and it helped a better person, it made me feel important and it helped 
me build relationships with the outside world.me build relationships with the outside world.””



““I learned from every single class, every experience and I learned from every single class, every experience and 
from my classmatesfrom my classmates……it all blended together to make this it all blended together to make this 

a truly personal growth experience for me.a truly personal growth experience for me.””





““I feel like a champion because I I feel like a champion because I 
accomplished my goal.accomplished my goal.””



Post Post ProgramProgram ActivitiesActivities
FireFire ExtinguisherExtinguisher & & SmokeSmoke AlarmAlarm Training by Training by 
National City National City FireFire DepartmentDepartment



Inspection Visit by Childcare LicensingInspection Visit by Childcare Licensing





AlumniAlumni GroupGroup MeetingMeeting



MEFC MEFC AlumniAlumni FamilyFamily PicnicPicnic





TheThe final final goalgoal isis accomplishedaccomplished……..





ProgramProgram SuccessesSuccesses
100% 100% RetentionRetention
HUD HUD GrantGrant Project Project goalsgoals ((LogicLogic ModelModel) ) 
goalsgoals metmet oror exceededexceeded
100% 100% ofof participantsparticipants statestate thatthat programprogram
goalsgoals havehave beenbeen metmet
53 53 ChildcareChildcare LicensesLicenses andand
businessesbusinesses active, active, includingincluding LicensesLicenses
pendingpending, , toto date (3 date (3 groupsgroups) ) 
AttendanceAttendance by 1,173 by 1,173 personspersons toto
InformationInformation SessionsSessions toto datedate



ProgramProgram ChallengesChallenges
ChildcareChildcare UnionUnion oppositionopposition
PartnerPartner changeschanges oror disappearancesdisappearances
LimitedLimited staffingstaffing
InstitutionInstitution in in throesthroes ofof changechange --
leadershipleadership, , reorganizationreorganization, , 
financialfinancial challengeschallenges
Project Project notnot institutionalinstitutional prioritypriority
SustainabilitySustainability



GrantGrant AdministrationAdministration
TipsTips & & AdviceAdvice

AppreciateAppreciate valuevalue ofof networkingnetworking withwith HUD HUD 
colleaguescolleagues!!
Be Be veryvery organizedorganized andand maintainmaintain recordsrecords
ExpectExpect challengeschallenges fromfrom partnerspartners & & adjustadjust
as as neededneeded
Use Use thethe wisdomwisdom, , supportsupport andand adviceadvice ofof
youryour AdvisoryAdvisory Team & Team & communitycommunity partnerspartners
CelebrateCelebrate youryour participantsparticipants’’
and your programand your program’’s successs success



MEFC # 1MEFC # 1
SpringSpring 20062006



MEFC # 2MEFC # 2
FallFall 20062006



MEFC # 3MEFC # 3
SpringSpring 20072007



Clase Otoño 2007
MEFC # 4MEFC # 4
FallFall 20072007
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