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A A BitBit ofof HistoryHistory
2002:  HSIAC 2002:  HSIAC GrantGrant #1:#1:
FamilyFamily ResourceResource CenterCenter

2005:  HSIAC 2005:  HSIAC GrantGrant #2:#2:
Microenterprise Microenterprise FamilyFamily ChildcareChildcare ProgramProgram
(MEFC)(MEFC)

2008:  HSIAC 2008:  HSIAC GrantGrant #3:#3:
EnterpreneurialEnterpreneurial Training Training ProgramProgram (ETP)(ETP)



Family Resource Center Family Resource Center 
FREE Community ServicesFREE Community Services

WorkshopsWorkshops
CommunityCommunity ResourcesResources



Family Resource Center Family Resource Center (cont.)(cont.)

Childcare for program participantsChildcare for program participants



Microenterprise  Microenterprise  
Family Childcare Program Family Childcare Program 

(MEFC & ETP)(MEFC & ETP)
Coursework and training to set up a licensed 
childcare business in own home.

Non-Credit course
• Residency status not an issue
• Free instruction

30 participants each semester

Instruction in Spanish

Cost:  FREE! 



MEFC MEFC ProgramProgram SuccessesSuccesses
((ResultsResults ofof 22ndnd grantgrant))

98% 98% RetentionRetention ((yippeeeyippeee!)!)
HUD HUD GrantGrant Project Project goalsgoals ((LogicLogic ModelModel)  )  
metmet oror exceededexceeded
100% 100% ofof participantsparticipants statestate thatthat programprogram
goalsgoals havehave beenbeen metmet
70% 70% ofof participantsparticipants havehave establishedestablished
businessesbusinesses andand//oror continuedcontinued relevantrelevant
studiesstudies. . 
AttendanceAttendance by 1,471 by 1,471 personspersons toto
InformationInformation SessionsSessions



ETP ETP ProgramProgram
GoalsGoals andand ObjectivesObjectives

ToTo provideprovide a a qualityquality training training programprogram thatthat willwill
equipequip participantsparticipants toto establishestablish qualityquality
homehome--basedbased childcarechildcare businessesbusinesses..
ToTo empowerempower local local residentsresidents toto becomebecome more more 
economicallyeconomically selfself--sufficientsufficient..
ToTo increaseincrease thethe numbernumber ofof childcarechildcare optionsoptions
forfor San Ysidro, San Ysidro, specificallyspecifically in in InfantInfant--ToddlerToddler
carecare..



NeedNeed in San Ysidro in San Ysidro forfor IncreasedIncreased
ChildcareChildcare OptionsOptions

CharacteristicsCharacteristics ofof San YsidroSan Ysidro::

* * LowLow incomeincome.  .  PovertyPoverty..
* * HighHigh crimecrime
* * LimitedLimited educationaleducational backgroundbackground
* * LimitedLimited EnglishEnglish
* * LimitedLimited accessaccess toto educationeducation & training  & training  

opportunitiesopportunities
* * LimitedLimited accessaccess toto affordableaffordable childcarechildcare
((specificallyspecifically infantinfant--toddlertoddler))

2007 San Diego 2007 San Diego AssociationAssociation ofof GovernmentsGovernments
20062006--7 San Diego 7 San Diego ConsortiumConsortium ConsolidatedConsolidated PlanPlan



““The need for affordable, accessible, high quality The need for affordable, accessible, high quality 
chlidcare is increasing rapidly in San Diego chlidcare is increasing rapidly in San Diego 
County and the demand for skilled childcare County and the demand for skilled childcare 
workers who speak Spanish is strong.workers who speak Spanish is strong.”” 2005 San 2005 San 
Diego County Childcare and Development Planning CouncilDiego County Childcare and Development Planning Council

14% 14% ofof childrenchildren in San Ysidro are in San Ysidro are underunder 4 4 yearsyears
oldold ((includingincluding infantinfant--toddlerstoddlers), ), yetyet therethere isis onlyonly
ONE ONE licensedlicensed infantinfant centercenter in San Ysidro.in San Ysidro. 2008 2008 StateState
ofof California California CommunityCommunity CareCare LicensingLicensing DivisionDivision..





Target AudienceTarget Audience
1.1. Community of San Ysidro residentsCommunity of San Ysidro residents have first priorityhave first priority

2.2. CDBG specifications of CDBG specifications of ““lowlow--toto--mid incomemid income””

3.3. Participants who are Participants who are serious and committed to setting serious and committed to setting 
up a homeup a home--based childcare business. based childcare business. 



TypicalTypical BarriersBarriers ofof
TargetTarget AudienceAudience

LanguageLanguage
LackLack ofof incomeincome
ResidencyResidency statusstatus
LimitedLimited educationaleducational backgroundbackground
ChildcareChildcare needsneeds
LackLack ofof confidenceconfidence & & selfself--esteemesteem



CollaborationCollaboration ofof PartnersPartners
Southwestern College 

Continuing Education & 
Child Development 

Department & Center

Southwestern College
Family Resource Center
- Community Services

- Childcare

San Diego County              
of Education

YMCA Childcare        
Resource ServiceChula Vista Police 

Department

ACCION Micro-Lending 
Agency

National City Collaborative

A-B-CPR and 
First Aid Training 

of San Diego

Childcare Licensing 
Department

Small Business 
Development Center

Southwestern College
Higher Education Center

Microenterprise Family 
Childcare Program

HUD

National City                   National City                   
Fire DepartmentFire Department

Center For Excellence, University Center For Excellence, University 
of California, Davis Extensionof California, Davis Extension



AcademicsAcademics
14 weeks long, 9am 14 weeks long, 9am –– 1pm, Mon 1pm, Mon –– Fri Fri 
•• 80 hours 80 hours Child DevelopmentChild Development
•• 16 hours 16 hours Business CoursesBusiness Courses
•• 15 hours in 15 hours in Health and Safety, CPRHealth and Safety, CPR

andand Pediatric First Aid Pediatric First Aid (required by Licensing)(required by Licensing)



Instructor is an Instructor is an experienced Family Childcareexperienced Family Childcare
ProviderProvider and professional in Child Development and professional in Child Development 

Academics Academics (cont.)(cont.)



ProgramProgram ActivitiesActivities::

ExtensiveExtensive Marketing & Marketing & OutreachOutreach





Information 
Sessions



ProgramProgram OrientationOrientation





Business Counseling in Business Counseling in 
SpanishSpanish

Study of Finance, Study of Finance, 
Recordkeeping, Recordkeeping, 
Taxes and MarketingTaxes and Marketing



CPR CPR ClassClass
((RequiredRequired by by ChildcareChildcare LicensingLicensing))



InfantInfant CPRCPR





ExcursionsExcursions
Local Local FamilyFamily ChildcareChildcare BusinessesBusinesses



ExcursionsExcursions
VisitVisit toto Local Local PreschoolPreschool



LearningLearning fromfrom
experiencedexperienced
childcarechildcare businessbusiness
ownersowners

Mentor Mentor ProgramProgram



ChildcareChildcare LicensingLicensing
Required Licensing Fees PaidRequired Licensing Fees Paid
-- Licensing Orientation Licensing Orientation 
-- Application Application 
-- Fingerprinting Fingerprinting 
-- First Aid/CPR/Health & Safety classesFirst Aid/CPR/Health & Safety classes



Incentives:Incentives:
ChildcareChildcare ProviderProvider KitKit

StudentsStudents earnearn
incentive incentive giftsgifts
neededneeded forfor theirtheir
ChildcareChildcare BusinessBusiness::

•• FireFire ExtinguisherExtinguisher
•• SmokeSmoke AlarmAlarm
•• FirstFirst AidAid KitKit
•• HomeHome SafetySafety KitKit
•• ToysToys

etcetc!!



Small Business LoanSmall Business Loan
Offered through MicroOffered through Micro--Lending Loan AgencyLending Loan Agency



Marketing Training



Time to practice



CommunityCommunity ServiceService







The SWC Dental Hygiene students
teach children about proper toothbrushing



MEFC MEFC AdvisoryAdvisory TeamTeam



GraduationGraduation DayDay!!





ProjectedProjected OutcomesOutcomes

500 500 personspersons reachedreached atat InformationInformation
SessionsSessions
80% 80% ofof participantsparticipants satisfiedsatisfied withwith training & training & 
servicesservices receivedreceived
100% 100% ofof participantsparticipants offeredoffered supportsupport
servicesservices:  :  childcarechildcare, , communitycommunity workshopsworkshops, , 
businessbusiness counselingcounseling, etc. , etc. 
100 100 newnew Microenterprise Microenterprise homehome--basedbased
childcarechildcare businessesbusinesses establishedestablished..





ProgramProgram ChallengesChallenges

NewNew targettarget areaarea –– developing credibility &  developing credibility &  
new marketing channels new marketing channels 
PartnerPartner changeschanges oror disappearancesdisappearances
LimitedLimited staffingstaffing
InstitutionInstitution in in throesthroes ofof changechange --
leadershipleadership, , financialfinancial challengeschallenges
Project Project notnot institutionalinstitutional prioritypriority





GrantGrant AdministrationAdministration
TipsTips & & AdviceAdvice

AppreciateAppreciate valuevalue ofof networkingnetworking withwith HUD HUD 
colleaguescolleagues!!
Be Be veryvery organizedorganized andand maintainmaintain recordsrecords
ExpectExpect challengeschallenges fromfrom partnerspartners & & adjustadjust
as as neededneeded
Use Use thethe wisdomwisdom, , supportsupport andand adviceadvice ofof
youryour AdvisoryAdvisory Team & Team & communitycommunity partnerspartners
CelebrateCelebrate youryour participantsparticipants’’
and your programand your program’’s successs success



Thank you!


