Universities Rebuilding America Partnerships
Community Design and HBCU Kick-Off Meeting

Agenda

Please note: Unless indicated, all sessions will occur in LaNouvelle West

8:30-9 a.m.
90-9:30 a.m.
9.30-9:45 a.m.

9:45-10:30 a.m.

10:30-10:45 am.
10:45 am.—12:30 p.m.

Wednesday, May 3, 2006

12:30-2 p.m.
9-3:30 p.m.

3:30-3:45 p.m.
3:45-5 p.m.

5:30-7 p.m.
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Registration and Continental Breakfast
Welcome / Introductions

Overview
% Review Conference Agenda
Y Purpose of URAP- Community Design and HBCU Programs

Program Requirements
% Definitions
% Scope of Work
*  Project Management Plan
*  Quarterly Reporting
*  Final Closeout Report
% LOCCS/ncurrence of Costs

Break

Program Requirements (continued)

% Amendments % Publications and Press Releases
¥ Grantee Contracts/Agreements % Environmental Reviews

*  Flow Down Provisions % OUP Monitoring

*  Subrecipient Agreements % Questions and Answers

% Continuing Grantee Responsibilities
Lunch /'on your own /
Grantee Presentations (please limit presentations to 10 minutes)

* University of Washington % Grambling State University

% Tennessee State University Mississippi State University

% Tulane University Elizabeth City State University

% Southemn University at Shreveport University of Nebraska—Lincoln,
Omaha Campus

* % %

Break
Grantee Presentations (continued)

Y Xavier University % Pratt Institute

Y University of Missouri—Kansas City ¥ Alcorn State University

% Southemn University at New Orleans % Ohio State University

% Howard University ¥ Southern University and A&M
College

Networking Session

WWW.oup.org * www.hud.gov * espanol.hud.gov
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8:30-9 am. Continental Breakfast
9-9:45 a.m. Federal Resources in the Gulf Coast Region
9:45-10 a.m. Break
10-11:30 a.m. Small Group Meetings
s URAP-Community Design /" loerville Room /
% URAP-HBCU
11:30 a.m.—Noon Wrap-Up

% Overview of ltems Covered
% Lessons Learned
% Questions and Answers

1-4 p.m. Staff Available for One-on-One Meetings With Grantees
/- URAP-CD meetings held in lbervile Room /
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